
ID Task
Mode

Task Name

1 Admiralty 
Apartments 
Renovations

2 Emergency 
Phase 1 South 
Wall3 NTP / 

Contract
4 Sub / 

Material 
Contracts5 Submittals

6 Mobilization

7 Interior 
Abatement /
Demo

8 Interior 
Demo For 
Shoring9 Interior 
Shoring

10 Interior 
Temp 
Weather 
Wall To Roof
Deck all 11 South Wall 
Masonry 
Scaffold

12 Shoring off 
Pilings at S &
W Walls

13 Slab Shoring 
for Under 
Bldg. Work

14 Demo 
Coping/ 
Roofing / 
Temp Roof15 Demo 8" 
and 6" thick 
Exterior 
South Wall16 Form And 
Pour 8" 
Stem Wall17 Frame New 
2x10 Stud 
First Floor 
Wall18 Tie First 
Floor to 
Stem Wall19 Frame 2x6 
2nd, 3rd, 
and Parapet 
Wall20 Install Water
Repellant 
Membrane

21 Install New 
4" brick 
Veneer22 New Cornice
framing

23 New 
Cornice/Sheet
Metal

24 Temp 
Coping

25 Waterproof 
Brick / 
Sealer26 Remove 
interior 
temp 
Shoring 
south wall27 Remove Slab
Shoring 
beneath 
bldg.28 Remove 
Interior 
temp wall

29 Framing 
Inspection

30 Electrical 
R-in 3 floors

31 Insulate 
South Wall 
and Floors 32 Insul 
Inspection

33 GWB South 
Walls All 
Floors / 
Ceilings34 GWB 
Inspection

35 Install 
windows

36 Paint 
interior 3 
floor patch37 Flooring 3 
floors patch

38 Electrical 
trim  3 floors

39

40 Emergency 
Phase 1 Taylor 
Street41  Scaffold 

ExteriorTo 
Reach Beam 
Work

42 Chip Out 
spalled 
concrete 
Beams43 Epoxy 
Repairs as 
Needed.

7/28 260 days?
Admiralty Apartments Renovations

7/28 123 days?
Emergency Phase 1 South Wall

7/28 2 days
NTP / Contract

7/29 10 days
Sub / Material Contracts

7/28 48 days
Submittals

7/29 2 days
Mobilization

7/30 20 days
Interior Abatement / Demo

8/2 5 days
Interior Demo For Shoring

8/9 10 days
Interior Shoring

8/23 5 days
Interior Temp Weather Wall To Roof Deck all Floors

8/27 7 days
South Wall Masonry Scaffold

8/23 4 days
Shoring off Pilings at S & W Walls

9/8 20 days
Slab Shoring for Under Bldg. Work

8/27 2 days
Demo Coping/ Roofing / Temp Roof

9/8 10 days
Demo 8" and 6" thick Exterior South Wall

10/13 8 days
Form And Pour 8" Stem Wall

10/25 5 days
Frame New 2x10 Stud First Floor Wall

11/1 3 days
Tie First Floor to Stem Wall

11/1 20 days
Frame 2x6 2nd, 3rd, and Parapet Wall

11/29 2 days
Install Water Repellant Membrane

12/1 4 wks
Install New 4" brick Veneer

12/29 5 days
New Cornice framing

1/5 2 days
New Cornice/Sheet Metal

1/7 1 day?
Temp Coping

12/29 2 days
Waterproof Brick / Sealer

12/1 4 days
Remove interior temp Shoring south wall

12/29 4 days
Remove Slab Shoring beneath bldg.

12/7 3 days
Remove Interior temp wall

12/7 1 day
Framing Inspection

12/10 2 days
Insulate South Wall and Floors 

12/10 1 day
Insul Inspection

12/14 10 days
GWB South Walls All Floors / Ceilings

12/20 1 day
GWB Inspection

12/31 5 days
Install windows

12/28 7 days
Paint interior 3 floor patch

1/3 7 days
Flooring 3 floors patch

1/12 3 days
Electrical trim  3 floors

8/2 29 days?
Emergency Phase 1 Taylor Street

8/2 2 days
 Scaffold ExteriorTo Reach Beam Work

9/1 3 days
Chip Out spalled concrete Beams

9/6 3 days
Epoxy Repairs as Needed.
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ID Task
Mode

Task Name

44 Remove 
Temp 
Shoring45

46 Emergency 
Phase 1 
Marine / 
Pilings and 
Structural 
Deck and 
Beams - 47 Concrete 

South wall 
line 1 repairs

48 Concrete 
Column 
Repairs49 Concrete 
Beam 
Repairs50

51 Phase 2A  
Interior 
Renovations 
Individual 52 Demo/Misc 

Wall 
Framing 
Floor 153 Demo/ Misc 
walls Floor 2

54 Demo / Misc
wall framing 
Floor 3

55 Rebuild 
rooms 101, 
102, 10356 GWB Patch 
and Repair 
Floor 157 GWB Patch 
and Repair 
Floor 258 GWB Patch 
and Repair 
Floor 359 Entry Doors 
and 
hardware 
Floor 160 Entry Doors 
and 
hardware 
Floor 261 Entry Doors 
and 
hardware 
Floor 362 Paint 
Interior 
Floor 163 Paint 
Interior 
Floor 264 Paint 
Interior 
Floor 365 Casework/Countertops
Floor 1

66 Casework/Countertops
Floor 2

67 Casework/Countertops
Floor 3

68 bathfitters  /
Miracle 
Method 
Floor 169 bathfitters  /
Miracle 
Method 
Floor 270 bathfitters  /
Miracle 
Method 
Floor 371 Flooring 
Floor 1

72 Flooring 
Floor 2

73 Flooring 
Floor 3

74 Plumbing 
Finishes 
Floor 175 Plumbing 
Finishes 
Floor 276 Plumbing 
Finishes 
Floor 377 Electrical 
Floor 1

78 Electrical 
Floor 2

79 Electrical 
Floor 3

80 Interior 
Doors/Frames
/ Closet 
shelfs and 
Poles  Floor1

81 Interior 
Doors/Frames
/ Closet 
shelfs and 
Poles  Floor2

82 Interior 
Doors/Frames
/ Closet 
shelfs and 
Poles  Floor 
383 Misc. 
Accessories 
(Blinds, Bath
Access.) 
Floor 1

9/9 1 day?
Remove Temp Shoring

9/22 52 days
Emergency Phase 1 Marine / Pilings and Structural Deck and Beams - BEACH ACCESS REQUIRED

9/22 15 days
Concrete South wall line 1 repairs

10/13 17 days
Concrete Column Repairs

11/5 20 days
Concrete Beam Repairs

8/27 117 days
Phase 2A  Interior Renovations Individual Rooms

8/27 10 days
Demo/Misc Wall Framing Floor 1

9/3 10 days
Demo/ Misc walls Floor 2

9/10 10 days
Demo / Misc wall framing Floor 3

11/5 15 days
Rebuild rooms 101, 102, 103

12/7 20 days
GWB Patch and Repair Floor 1

9/10 20 days
GWB Patch and Repair Floor 2

10/8 20 days
GWB Patch and Repair Floor 3

12/15 7 days
Entry Doors and hardware Floor 1

9/17 7 days
Entry Doors and hardware Floor 2

10/15 7 days
Entry Doors and hardware Floor 3

12/24 10 days
Paint Interior Floor 1

9/21 10 days
Paint Interior Floor 2

10/26 10 days
Paint Interior Floor 3

12/31 12 days
Casework/Countertops Floor 1

9/30 12 days
Casework/Countertops Floor 2

11/4 12 days
Casework/Countertops Floor 3

1/4 7 days
bathfitters  / Miracle Method Floor 1

9/30 7 days
bathfitters  / Miracle Method Floor 2

11/4 7 days
bathfitters  / Miracle Method Floor 3

1/7 15 days
Flooring Floor 1

10/11 15 days
Flooring Floor 2

11/1 15 days
Flooring Floor 3

1/18 7 days
Plumbing Finishes Floor 1

10/18 7 days
Plumbing Finishes Floor 2

11/22 7 days
Plumbing Finishes Floor 3

1/7 15 days
Electrical Floor 1

10/18 15 days
Electrical Floor 2

11/9 15 days
Electrical Floor 3

1/28 7 days
Interior Doors/Frames / Closet shelfs and Poles  Floor1

10/5 7 days
Interior Doors/Frames / Closet shelfs and Poles  Floor2

11/9 7 days
Interior Doors/Frames / Closet shelfs and Poles  Floor 3

1/18 7 days
Misc. Accessories (Blinds, Bath Access.) Floor 1
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ID Task
Mode

Task Name

84 Misc. 
Accessories 
(Blinds, Bath
Access.) 
Floor 285 Misc. 
Accessories 
(Blinds, Bath
Access.) 
Floor 386 Appliances 
Floor 1

87 Appliances 
Floor 2

88 Appliances 
Floor 3

89

90 Phase 2 
Corridors

91 GWB Patch 
Floor 1

92 GWB Patch 
Floor 2

93 GWB Patch 
Floor 3

94 Paint Floor 1

95 Paint Floor 2

96 Paint Floor 3

97 Act Grid 
Floor 1

98 ACT Grid 
Floor 2

99 Act Grid 
Floor 3

100 Electrical 
Finish Floor 
1101 Electrical 
Finish Floor 
2102 Electrical 
Finish Floor 
3103 Fire 
sprinklers 
Floor 1104 Fire 
sprinklers 
Floor 2105 Fire 
sprinklers 
Floor 3106 Flooring 
Floor 1

107 Flooring 
Floor 2

108 Flooring 
Floor 3

109 Acoustic Tile
Floor 1

110 Acoustic Tile
Floor 2

111 Acoustic Tile
Floor 3

112 Punchlist  
Floor 1

113 Punchlist 
Floor 2

114 Punchlist  
Floor 3

115 Final Review

116 Complete 
Phase 2 
Interior117

118 Phase 2  
Exterior 
Envelope119 Brick 

Tuckpoint / 
Repairs120 Wash Brick

121 Seal Brick

122 Parge Coat 
Brick

123 Cornice 
Framing

124 Cornice 
Sheet Metal

125 Remove and
Replace 
Windows

126 Replace 
Storefront

127 Misc. Trims /
Siding

128 Paint 
Exterior

129 Remove 
Building 
Scaffold

130

131 Roof 

132 Demo 
Existing Roof

133 Solar Panel 
Reinforcements

10/18 7 days
Misc. Accessories (Blinds, Bath Access.) Floor 2

10/27 7 days
Misc. Accessories (Blinds, Bath Access.) Floor 3

1/28 5 days
Appliances Floor 1

10/18 5 days
Appliances Floor 2

11/22 5 days
Appliances Floor 3

11/5 68 days?
Phase 2 Corridors

1/4 5 days
GWB Patch Floor 1

11/5 5 days
GWB Patch Floor 2

11/12 5 days
GWB Patch Floor 3

1/11 2 days
Paint Floor 1

11/12 2 days
Paint Floor 2

11/19 2 days
Paint Floor 3

1/13 2 days
Act Grid Floor 1

11/16 2 days
ACT Grid Floor 2

11/23 2 days
Act Grid Floor 3

1/17 5 days
Electrical Finish Floor 1

11/18 5 days
Electrical Finish Floor 2

11/25 5 days
Electrical Finish Floor 3

1/17 3 days
Fire sprinklers Floor 1

11/25 3 days
Fire sprinklers Floor 2

11/30 3 days
Fire sprinklers Floor 3

1/24 3 days
Flooring Floor 1

11/25 3 days
Flooring Floor 2

12/2 3 days
Flooring Floor 3

1/27 2 days
Acoustic Tile Floor 1

11/30 2 days
Acoustic Tile Floor 2

12/7 2 days
Acoustic Tile Floor 3

2/4 1 day
Punchlist  Floor 1

12/2 1 day
Punchlist Floor 2

12/9 1 day?
Punchlist  Floor 3

2/7 1 day?
Final Review

2/8 1 day?
Complete Phase 2 Interior

9/7 171 days
Phase 2  Exterior Envelope

9/7 40 days
Brick Tuckpoint / Repairs

11/2 5 days
Wash Brick

11/9 5 days
Seal Brick

11/16 7 days
Parge Coat Brick

11/25 10 days
Cornice Framing

12/9 5 days
Cornice Sheet Metal

10/8 120 days
Remove and Replace Windows

11/16 10 days
Replace Storefront

3/25 15 days
Misc. Trims / Siding

4/15 10 days
Paint Exterior

4/27 5 days
Remove Building Scaffold

9/22 50 days
Roof 

9/22 1 day
Demo Existing Roof

9/23 10 days
Solar Panel Reinforcements
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ID Task
Mode

Task Name

134 Structural 
Upgrades At 
Parapet

135 Demo / 
Plywood 
Sheet Roof /
Roofing136 Install New 
Coping

137 Install 
Gutters & 
Downspouts138 Install Solar 
Panels

139

140 Phase 3

141 Elevator 
Renovations

142

143 Phase 2B  
Interior 
Renovations 
Individual 144 Tenant 

Notice
145 Tenant 

Relocate
146 Demo 

Abatement
147  Framing 

walls Floor 1
148 Demo/ 

Framing  
/walls Floor 149 Demo/ 
Framing 
/walls Floor 150 Demo/ 
Framing / 
Floor and 
ceiling floor 151 GWB Ceiling 
Patch and 
Repair Floor 
1152 GWB ceiling 
Patch and 
Repair Floor 
2153 GWB ceiling 
Patch and 
Repair Floor 
3154 Entry Doors 
and 
hardware 
Floor 1155 Entry Doors 
and 
hardware 
Floor 2156 Entry Doors 
and 
hardware 
Floor 3157 Paint 
Interior 
Floor 1158 Paint 
Interior 
Floor 2159 Paint 
Interior 
Floor 3160 Casework/Countertops
Floor 1

161 Casework/Countertops
Floor 2

162 Casework/Countertops
Floor 3

163 bathfitters  /
Miracle 
Method 
Floor 1164 bathfitters  /
Miracle 
Method 
Floor 2165 bathfitters  /
Miracle 
Method 
Floor 3166 Flooring 
Floor 1

167 Flooring 
Floor 2

168 Flooring 
Floor 3

169 Plumbing 
Finishes 
Floor 1170 Plumbing 
Finishes 
Floor 2171 Plumbing 
Finishes 
Floor 3172 Electrical 
Floor 1

173 Electrical 
Floor 2

174 Electrical 
Floor 3

175 Interior 
Doors/Frames
/ Closet 
shelfs and 
Poles  Floor1

176 Interior 
Doors/Frames
/ Closet 
shelfs and 
Poles  Floor2

10/7 10 days
Structural Upgrades At Parapet

10/21 10 days
Demo / Plywood Sheet Roof / Roofing

11/4 5 days
Install New Coping

11/11 4 days
Install Gutters & Downspouts

11/17 10 days
Install Solar Panels

2/24 30 days
Phase 3

2/24 30 days
Elevator Renovations

2/9 120 days?
Phase 2B  Interior Renovations Individual Rooms

2/9 1 day?
Tenant Notice

2/10 10 days
Tenant Relocate

2/24 20 days
Demo Abatement

3/24 2 days
 Framing walls Floor 1

3/28 10 days
Demo/ Framing  /walls Floor 1

4/11 10 days
Demo/ Framing /walls Floor 3

4/25 10 days
Demo/ Framing / Floor and ceiling floor 3

3/28 15 days
GWB Ceiling  Patch and Repair Floor 1

4/18 15 days
GWB ceiling Patch and Repair Floor 2

5/9 15 days
GWB ceiling Patch and Repair Floor 3

4/18 7 days
Entry Doors and hardware Floor 1

4/27 7 days
Entry Doors and hardware Floor 2

5/6 7 days
Entry Doors and hardware Floor 3

4/27 10 days
Paint Interior Floor 1

5/11 10 days
Paint Interior Floor 2

5/30 10 days
Paint Interior Floor 3

5/6 12 days
Casework/Countertops Floor 1

5/20 12 days
Casework/Countertops Floor 2

6/8 12 days
Casework/Countertops Floor 3

5/11 7 days
bathfitters  / Miracle Method Floor 1

5/25 7 days
bathfitters  / Miracle Method Floor 2

6/13 7 days
bathfitters  / Miracle Method Floor 3

5/11 15 days
Flooring Floor 1

6/1 15 days
Flooring Floor 2

6/22 15 days
Flooring Floor 3

6/1 7 days
Plumbing Finishes Floor 1

6/22 7 days
Plumbing Finishes Floor 2

7/13 7 days
Plumbing Finishes Floor 3

5/11 15 days
Electrical Floor 1

5/25 15 days
Electrical Floor 2

6/13 15 days
Electrical Floor 3

6/1 7 days
Interior Doors/Frames / Closet shelfs and Poles  Floor1

6/10 7 days
Interior Doors/Frames / Closet shelfs and Poles  Floor2
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ID Task
Mode

Task Name

177 Interior 
Doors/Frames
/ Closet 
shelfs and 
Poles  Floor 
3178 Misc. 
Accessories 
(Blinds, Bath
Access.) 
Floor 1179 Misc. 
Accessories 
(Blinds, Bath
Access.) 
Floor 2180 Misc. 
Accessories 
(Blinds, Bath
Access.) 
Floor 3181 Appliances 
Floor 1

182 Appliances 
Floor 2

183 Appliances 
Floor 3

184 punchlist 
Floor 1

185 punchlist 
Floor 2

186 punchlist 
Floor 3

187 Final Review
Phase 3

188

189 Phase 3 
Corridors

190 GWB Patch 
Floor 1

191 GWB Patch 
Floor 2

192 GWB Patch 
Floor 3

193 Paint Floor 1

194 Paint Floor 2

195 Paint Floor 3

196 Act Grid 
Floor 1

197 ACT Grid 
Floor 2

198 Act Grid 
Floor 3

199 Electrical 
Finish Floor 
1200 Electrical 
Finish Floor 
2201 Electrical 
Finish Floor 
3202 Fire 
sprinklers 
Floor 1203 Fire 
sprinklers 
Floor 2204 Fire 
sprinklers 
Floor 3205 Flooring 
Floor 1

206 Flooring 
Floor 2

207 Flooring 
Floor 3

208 Acoustic Tile
Floor 1

209 Acoustic Tile
Floor 2

210 Acoustic Tile
Floor 3

211 Punchlist  
Floor 1

212 Punchlist 
Floor 2

213 Punchlist  
Floor 3

214 Final Review

215

216 Taylor Street 
Entry

217 Remove and
Replace 
Storefronts

218 Interior 
Modifications

219 Install 
Awning

220

221 ADA Stair Climber

6/21 7 days
Interior Doors/Frames / Closet shelfs and Poles  Floor 3

5/24 7 days
Misc. Accessories (Blinds, Bath Access.) Floor 1

6/2 7 days
Misc. Accessories (Blinds, Bath Access.) Floor 2

6/13 7 days
Misc. Accessories (Blinds, Bath Access.) Floor 3

6/1 5 days
Appliances Floor 1

6/22 5 days
Appliances Floor 2

7/13 5 days
Appliances Floor 3

6/10 3 days
punchlist Floor 1

7/1 3 days
punchlist Floor 2

7/22 2 days
punchlist Floor 3

7/26 1 day?
Final Review Phase 3

4/18 29 days?
Phase 3 Corridors

4/18 3 days
GWB Patch Floor 1

4/21 5 days
GWB Patch Floor 2

4/28 5 days
GWB Patch Floor 3

4/21 2 days
Paint Floor 1

4/28 2 days
Paint Floor 2

5/5 2 days
Paint Floor 3

4/25 2 days
Act Grid Floor 1

5/2 2 days
ACT Grid Floor 2

5/9 1 day?
Act Grid Floor 3

4/27 5 days
Electrical Finish Floor 1

5/4 5 days
Electrical Finish Floor 2

5/11 5 days
Electrical Finish Floor 3

4/27 3 days
Fire sprinklers Floor 1

5/2 3 days
Fire sprinklers Floor 2

5/5 3 days
Fire sprinklers Floor 3

5/4 3 days
Flooring Floor 1

5/11 3 days
Flooring Floor 2

5/18 3 days
Flooring Floor 3

5/9 2 days
Acoustic Tile Floor 1

5/16 2 days
Acoustic Tile Floor 2

5/23 2 days
Acoustic Tile Floor 3

5/11 1 day
Punchlist  Floor 1

5/18 1 day
Punchlist Floor 2

5/25 1 day?
Punchlist  Floor 3

5/26 1 day?
Final Review

11/16 17 days
Taylor Street Entry

11/16 2 days
Remove and Replace Storefronts

11/18 10 days
Interior Modifications

12/2 5 days
Install Awning

7/6 5 days
ADA Stair Climber
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