
ID Task 
Mode

Task Name

1 Tacoma Subaru ‐ Admin. 
Building Extension

2 Contract

3 PreConstruction meeting

4 Submittals

5 Subcontracts

6 Mobilize

7 Temporary Fencing 
(Protective)

8 TESC (Erosion Control)

9 TESC Inspection

10 Utility Locate

11 Sawcutting

12 Demo Asphalt

13 Demo Stairs/Planter

14 Dig for Footing

15 Prep Subgrade

16 Form For Footings

17 Install Rebar

18 Inspection

19 Pour Footings

20 Form For Stem Wall

21 Install Rebar

22 Inspection

23 Pour Stem Wall

24 Cure Period (5 Days)

25 Backfill

26 Placement of Underground 
Power

27 Placement of Underground 
Plumbing

28 Capillary Break

29 Vapor Barrier

30 Rebar in Slab/ Tie In

31 Inspection

32 Pour Slab (w/ Stoop and 
Stairs)

33 Form For Stoop/Stairs

34 Install Rebar

35 Inspection

36 Interior Demolition

37 Demo Storefront w/ 
Windows

38 Construct Temp Wall

39 Framing For Walls Exterior

40 Framing for Interior 
Walls/Partitions/Pony Walls

41 Roof Framing and Sheathing

42 Roofing/Sheet Metal

43 Electrical Rough In

44 Electrical Rough In 
Inspection

45 HVAC Rough In 

46 HVAC Inspection

47 Plumbing Rough In 

48 Plumbing Inspection

49 Wall Framing Inspection

50 Insulation

51 Insulation Inspection

52 Soffit Framing

53 EIFS

54 Install Door Frames

55 Hang GWB

56 Tape and Texture

57 Paint Interior/Exterior

58 Installation of Handrail 

59 Install  Windows

60 Install Acoustical Ceiling 
Grid

61 Install Flooring

62 Casework

63 Plumbing Trim

64 HVAC Trim

65 Electrical Trim

66 Plumbing Inspection

67 HVAC Inspection

68 Electrical Inspection

69 Install Acoustical Tile

70 Building Final Inspection

71 Final Clean

72 Demobilize

5/26 92 days?
Tacoma Subaru ‐ Admin. Building Extension

5/26 1 day
Contract

6/9 1 day
PreConstruction meeting

6/17 12 days
Submittals

6/8 7 days
Subcontracts

6/21 1 day
Mobilize

6/21 1 day?
Temporary Fencing (Protective)

6/21 1 day?
TESC (Erosion Control)

6/22 1 day?
TESC Inspection

6/21 1 day?
Utility Locate

6/21 1 day
Sawcutting

6/22 1 day
Demo Asphalt

6/22 1 day?
Demo Stairs/Planter

6/22 2 days
Dig for Footing

6/24 1 day?
Prep Subgrade

6/25 2 days
Form For Footings

6/29 2 days
Install Rebar

7/1 1 day?
Inspection

7/2 1 day?
Pour Footings

7/5 4 days
Form For Stem Wall

7/9 2 days
Install Rebar

7/13 1 day?
Inspection

7/14 1 day
Pour Stem Wall

7/15 5 days
Cure Period (5 Days)

7/22 1 day?
Backfill

7/23 2 days
Placement of Underground Power

7/23 2 days
Placement of Underground Plumbing

7/27 1 day?
Capillary Break

7/28 1 day?
Vapor Barrier

7/29 2 days
Rebar in Slab/ Tie In

8/2 1 day?
Inspection

8/2 1 day?
Pour Slab (w/ Stoop and Stairs)

7/22 1 day?
Form For Stoop/Stairs

7/23 2 days
Install Rebar

7/27 1 day?
Inspection

6/22 2 days
Interior Demolition

6/24 1 day?
Demo Storefront w/ Windows

7/29 1 day?
Construct Temp Wall

8/3 3 days
Framing For Walls Exterior

8/6 1 day
Framing for Interior Walls/Partitions/Pony Walls

8/9 7 days
Roof Framing and Sheathing

8/18 5 days
Roofing/Sheet Metal

8/25 5 days
Electrical Rough In

9/1 1 day?
Electrical Rough In Inspection

8/25 5 days
HVAC Rough In 

9/1 1 day
HVAC Inspection

8/25 3 days
Plumbing Rough In 

8/30 1 day?
Plumbing Inspection

9/2 1 day?
Wall Framing Inspection

9/3 1 day
Insulation

9/6 1 day?
Insulation Inspection

8/18 2 days
Soffit Framing

8/23 6 days
EIFS

9/3 1 day?
Install Door Frames

9/6 1 day?
Hang GWB

9/7 4 days
Tape and Texture

9/13 4 days
Paint Interior/Exterior

8/31 1 day?
Installation of Handrail 

8/20 1 day?
Install  Windows

9/17 1 day
Install Acoustical Ceiling Grid

9/20 3 days
Install Flooring

9/23 1 day?
Casework

9/24 1 day?
Plumbing Trim

9/20 3 days
HVAC Trim

9/20 3 days
Electrical Trim

9/27 1 day?
Plumbing Inspection

9/23 1 day
HVAC Inspection

9/23 1 day
Electrical Inspection

9/27 1 day?
Install Acoustical Tile

9/28 1 day?
Building Final Inspection

9/29 1 day
Final Clean

9/30 1 day
Demobilize
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May 23, '21 May 30, '21 Jun 6, '21 Jun 13, '21 Jun 20, '21 Jun 27, '21 Jul 4, '21 Jul 11, '21 Jul 18, '21 Jul 25, '21 Aug 1, '21 Aug 8, '21 Aug 15, '21 Aug 22, '21 Aug 29, '21 Sep 5, '21 Sep 12, '21 Sep 19, '21 Sep 26, '21 Oct 3, '21

Jun Jul Aug Sep Oct
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